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Custom Software

International Business Consultant — Learning Assessment

Client

The client is a 40,000 strong international consulting company
with offices in North America, Europe and locations all over the
world. The company consults Fortune 500 businesses which are
some of the largest companies in the United States and
internationally.

Challenge

To develop a web-based training interactive that would
effectively present a large amount of data in a targeted manner
based on evaluative questions asked to the user. The user had
to be able have quick reference to the meaning of technical
terms that identified the applicable program so that the user
would take the correct decision path to relevant information.
The user interface needed to allow for easy access to reference
material in order to proceed to proper areas that would assist in
building the correct assessment approach and topic. The
system also needed to generate PDFs of the completed
assessment guide for the user has created.

Services Rendered
Insights: Analysis & validation | Execution options

Visual Design Services
Ul design | Wire-framing | Information architecture

Development
Database design/architecture, Server & client-tier programming

Solution
A web-based assessment module

The solution was designed and created to support the
deployment of a dynamic “smart” solution to evaluate and
direct information to profiled audiences. The module would
assess the user by ‘recording’ responses and guiding the user
through the information in the assessment most applicable to
them. When the user completed the assessment a custom

Decreased

processing times
by 24%

CATALYSTS

HYPOTHESES MODELING

We worked closely with internal
stakeholders to visualize and
present business model designs
for early testing of workflows,
navigation, usage tracking and
overall data structure.

SOLUTION ENGINEERING

Based on established pass/fail
criteria the team created an
economical Minimum Viable
Product to test the new process

on the user base in order to
determine how and at which
points in the processs the most
value would be realized.

CUSTOM DEVELOPMENT
Using agile methods the team
iterated, formalized and
integrated the solution into the
firms IT infrastructure for
production use.
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PDF was generated with all the reference and support materials needed to accomplish their tasks.

Features
e Multiple Question Types: Support for various types of questions inclusive of validation and
saving of in-session data input.
e Custom recommendations guide users based on responses (logic algorithm)
e User specific assessment response based output (PDF) of reference and support materials

UI/UX screenshots— see below
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Based on its type of intervention and stage of the solution, there is a unique b
initiative objective for your program. Step 1:
Clarify initiative objectives

According to your answers to the previous questions, your program's objective is identified

below. You can review the full universe of 24 objectives to see if any appear to be a better

match for your program. If they do, you will want to use the “Back” button to the right and Your assessment:

check the relevant type of intervention and stage of the solution. Be sure to consult the Type of intervention

examples for more clarity. Capacity enhancement and
skills development

For more detail on these 24 objectives, see our overview of the 3 step process,

Type of intervention Stage of the solution
Scale and susiain
Capacity
Initiative objective
Capabiiiey/skits gap for all
target constituents fully met by
program
=2 Continue; |

- Stage of the solution
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Based on your program objective and related leaming questions, we have
developed a short list of recommended assessment options; the
recommendations are marked with a check.

‘You will customize this short list to reflect the specifics of your program and organization in steps two
and three, and narow down the number of assessment options to make a manageable plan.

Assessment design

Experimontal Design {+1-1E]

Rationale
X Randomization not feasble if
aiming for broadest use

Data collection methods
oeE

Interviews

Rationale
v Gain qualitative view of how well
it works / meets need individual

Data analysis and
interpretation
Descriptive_statistics [t1{E:]

Rationale
v Summarize quantitative data

Quasi exporimental ABE | focus groups OBE | Regression analysis aR@E
design
Rationala + Gain qualitative view of howwel | v Correlate outcomes to
v Demonstrate effectivenass of itworks / meets need multple interventions o assess
widespread use by use of + +
t Qo | Portceont Suneys DRE | cost analysis ogm@m
Observational_Design
v Rationale v Understand views across v Assess cost implications at this
15 oft i scale
than experimental or quasi- L
Diroct abservation BB mutidimensional indices GRE
Simulations oQE
Rationale Rationale
Rationslo. X Chatenge to collect  hggregate single score to track
x iy it this trends across groups and time
‘stage, not a conceptual model L
Implomentation dato BBE | penchmarking oomE
collection
Rationale v ‘Compare effectiveness across.
g Track outputs and intermediate sites and alternative solutions
outcomes specific implementing
t Mapping methods oBm
Administrative data ogm
fhia o Dationsle
Assess level of usage across
Rationale groups and unintended effects
S ' Colloct apphicable metrics | —
routinely captured by
T ‘ Expert review
osE Rationale
K2 Benefits Extemal_data_coliection v Draw siois fioe s
B Drawbacks / ationaie and past experience
[ Examples Identify external factors that

oEE

could influence results Strategic assessment

Rationale
v Draw conclusions from findings

Step 1:
Clarify initiative objectives

Your assessment:
Type of intervention
Capaciy enhancement and

| skiits development

|

Stage of the solution
Scale and sustain

 Initiative objective
Capabities/skils gap for ol
target consttuents fuly met by
program

Next, let’s consider the relevance of the assessment results. How
important is the program being assessed for your organization? To the social
sector at large? How applicable will the assessment results be to your
institution and its stakeholders?

Key questions to consider when
thinking about the relevance of
your assessment: Example implications for assessment:
» |s the scope of the assessment
proportional to the importance of the
program to the organization?

= Assessment resources should be budgeted
to reflect both the significance of the
learning and the specific “size of the bet”
made on the intervention

= Will this program generate lessons
that are broadly useful throughout
the organization?

= If assessment results are applicable to a
diverse set of programs within an
organization, metrics should be smple (e.g.,

* What information is missing from the descriptive statistics)

sector's understanding of the topic

which, if known, could enable better
decision-making?

* If assessment results wil be shared broadly
across the sector, metrics used should be
commonly accepted to facilitate uptake and

= Are there pending decisions in the benchmarking

sector (e.g., regulatory, budgetary)

that could be influenced by this

assessment?

= Will the assessment truly capture
what is most important to the
mission or purpose of the program
(as opposed to what can be
measured easily)?

Enter the relevant information.

How important is the program
being assessed for your
organization? To the social
sector at large? How applicable
will the assessment results be to
your institution and its
stakeholders?

soch (I
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